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I hope that in 20 minutes, we’ll...

1. Know more about the THU and its
healthy weights strategy

2. Share some thoughts about the new
OPHS & expected outcomes

3. Consider whether the THU’s Healthy
Weights-Healthy Lives might be a
good model for working toward these
outcomes



A Changing Context

• New!  Ontario Public Health
Standards

• Emphasis on partnership

• “The quality and scope of
local partnerships shall be
an essential indicator of
success for boards of
health in achieving and
maintaining the leadership
role required to create the
conditions necessary for
effective change.” (OPHS
p.20; emphasis added)



Determinants of Health

• Factors that impact
health

• Addressed in OPHS
Introduction

• Woven throughout
the OPHS



Societal Outcomes

• “Societal outcomes entail
changes in health status,
organizations, systems,
norms, policies,
environments, and
practices.

• Societal outcomes result
from the work of many
sectors of society,
including boards of health,
for the improvement of the
overall health of the
population.”  (OPHS, April 7,
2008.  Emphasis added).



Questions:  how do we…

• Interpret link between board of health
outcomes & societal outcomes

• Interpret non-direct emphasis on
determinants of health

THU’s Healthy Weights-Healthy Lives
strategy as a model for working
towards Societal Outcomes?



A Call to Action (CTA)

• THU’s Healthy
Weights Strategy

• CTA Document

• Strategy Framework

• Internal team
including HPs,
Program Evaluator,
Epidemiologist,
Manager of HP

• Evaluation Project



Current:  HW-HL Community
Engagement

• THU as leaders (for now)



 District-Wide, Community-Specific

• Balancing district-wide opportunities &
discussion with community-specific
networking and action groups



Proposed:  THU-Wide Community
Engagement

• Using the HW-HL model across the
agency



How might it work?

• Build community advice into agency’s
planning/priority-setting process

• Reference HW-HL Strategy
Framework’s Strategic Directions:
– Mobilize and consult for:  policy

development, supportive environments,
strengthened community development &
action

– Provide opportunities for: public
awareness & engagement, skill-building



HW-HL Framework



Challenges/Barriers

• Small health unit with little staffing

• Organizational shift



Opportunities

• Strong team of staff, very dedicated

• Small communities

• Opportune time for change



Next Steps

• Continue with Healthy Weights-Healthy Lives
evaluation project

• Further develop proposal to management
team

• Monitor impacts,

organizationally

& within the

community
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Thank You

• Questions/Discussion?

Amanda Mongeon, Program Evaluator

Timiskaming Health Unit

mongeona@timiskaminghu.com

Tel. (705) 647-4305





CTA Framework




