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•Agenda
– Program Overview & Organization

– Capacity Review

– Acton Clinic
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•Program Overview
– Clinics

– STI Case Management

– Health Promotion

– Needle Exchange
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•Capacity Review

– Explore Client Demographics

– Identify Trends

– Make Recommendations for Organization &
Growth
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•Acton Clinic
– History

– Results of Capacity Review

– “Unique” Characteristics
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• “Unique” Characteristics
– Location

– Hours

– Peer Outreach Support Services and
Education (POSSE) Project


