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Background(2007)Background(2007)

MAYMAY                           ChildrenChildren’’s s EnviroEnviro Health Workshop Health Workshop

JULYJULY                 Brainstorming Session                 Brainstorming Session

AUGUST         AUGUST          2008 Divisional Priorities 2008 Divisional Priorities
          
SEPTEMBERSEPTEMBER    2008 Program Planning    2008 Program Planning

DECEMBER    DECEMBER     Health Unit strategic 5 year plan Health Unit strategic 5 year plan
                          Development of our first logic model                          Development of our first logic model



Why We Used A Logic ModelWhy We Used A Logic Model

COMMUNICATIONCOMMUNICATION
•• External community partnersExternal community partners
•• Community stakeholdersCommunity stakeholders
•• CEH Working GroupCEH Working Group
•• Environmental Health NetworkingEnvironmental Health Networking

CommitteeCommittee
•• Other internal staffOther internal staff



Why We Used A Logic ModelWhy We Used A Logic Model

CONVENIENCECONVENIENCE
•• Quick referenceQuick reference
•• Avoid searching every program planAvoid searching every program plan
•• Provides big pictureProvides big picture
•• User friendly formatUser friendly format
•• ComprehensiveComprehensive
•• Demonstrates collaboration and crossDemonstrates collaboration and cross

programmingprogramming



Why We Used A Logic ModelWhy We Used A Logic Model

FLEXIBILITYFLEXIBILITY
•• We made it our own!We made it our own!
•• It suited our needsIt suited our needs
•• We added color coded timelines!We added color coded timelines!
•• We change it as we goWe change it as we go
•• Identifies completed tasksIdentifies completed tasks



LOGIC MODELLOGIC MODEL
COMPONENTSCOMPONENTS



Long Term ObjectiveLong Term Objective

To decrease exposure toTo decrease exposure to
environmental health hazardsenvironmental health hazards

during the reproductive and childduring the reproductive and child
health periodhealth period



Short Term ObjectivesShort Term Objectives
•• Increase awareness of issues (CEH)Increase awareness of issues (CEH)
•• Develop resources and trainingDevelop resources and training

opportunitiesopportunities
•• Increase number of opportunities toIncrease number of opportunities to

integrate CEHintegrate CEH
•• Increase networking opportunitiesIncrease networking opportunities
•• Increase number of staff trainedIncrease number of staff trained



Target AudiencesTarget Audiences
•• Expectant couples/ parentsExpectant couples/ parents
•• Schools/daycares/teachersSchools/daycares/teachers
•• WorkplacesWorkplaces
•• Community partnersCommunity partners
•• TBDHU staff/managementTBDHU staff/management
•• Board of HealthBoard of Health
•• Community at largeCommunity at large



STRATEGIESSTRATEGIES

•• AWARENESSAWARENESS
•• SKILL BUILDING/EDUCATIONSKILL BUILDING/EDUCATION
•• NETWORKING/COLLABORATIONNETWORKING/COLLABORATION
•• RESEARCHRESEARCH
•• POLICYPOLICY
•• EVALUATION( added to 2009 plan)EVALUATION( added to 2009 plan)



COLOR CODED TIMELINESCOLOR CODED TIMELINES
20082008

•• SPRINGSPRING
•• SUMMERSUMMER
•• FALLFALL
•• WINTERWINTER
•• ONGOINGONGOING
•• COMPLETEDCOMPLETED



COLOR CODED TIMELINESCOLOR CODED TIMELINES
20092009

•• SPRINGSPRING
•• SUMMERSUMMER
•• FALLFALL
•• WINTERWINTER
•• ONGOINGONGOING
•• COMPLETEDCOMPLETED



2008 LOGIC MODEL2008 LOGIC MODEL

August 2007August 2007



2008 LOGIC MODEL2008 LOGIC MODEL

September 2008September 2008



2009 Draft Logic Model2009 Draft Logic Model



20082008
 ACTIVITIES ACTIVITIES



AWARENESSAWARENESS





2008 Children2008 Children’’s Charter Reports Charter Report



  Charter Media LaunchCharter Media Launch



  Charter Media LaunchCharter Media Launch



  Charter Media LaunchCharter Media Launch

Picture taken by Lindsay Lafraugh

 The Chronicle Journal
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Community EventsCommunity Events



TOTE BAGTOTE BAG



MAGNETMAGNET



SKILL BUILDING/EDUCATIONSKILL BUILDING/EDUCATION

•• CPCHE Local Champions (2 TBHU staff)CPCHE Local Champions (2 TBHU staff)
•• Lunch and LearnsLunch and Learns
•• Board of Health PresentationBoard of Health Presentation
•• All Staff PresentationAll Staff Presentation
•• Train the Trainer SessionsTrain the Trainer Sessions





NETWORK/COLLABORATIONNETWORK/COLLABORATION

•• Aboriginal organizationsAboriginal organizations
•• ChildrenChildren’’s Charter Coalitions Charter Coalition
•• ChildrenChildren’’s s EnviroEnviro Working Group Working Group
•• Earth Wise Thunder BayEarth Wise Thunder Bay
•• Eco SuperiorEco Superior





NETWORK/COLLABORATIONNETWORK/COLLABORATION

•• Internal committeesInternal committees
•• LakeheadLakehead University University
•• Northwestern PH/Toronto PHNorthwestern PH/Toronto PH
•• Rotary House ProjectRotary House Project
•• Tobacco Free Parks and BeachesTobacco Free Parks and Beaches



Tobacco Free Parks and BeachesTobacco Free Parks and Beaches



Tobacco Free Parks andTobacco Free Parks and
BeachesBeaches



Next StepsNext Steps

•• Streamline our current logic modelStreamline our current logic model
processprocess

•• Incorporate budget informationIncorporate budget information
•• 3 year plan3 year plan
•• Consider other strategiesConsider other strategies
   ( Research, Policy and Evaluation)   ( Research, Policy and Evaluation)



QUESTIONS ???QUESTIONS ???



For More InformationFor More Information

LyneLyne  SoramakiSoramaki, RN, , RN, HBScNHBScN
Thunder Bay District Health UnitThunder Bay District Health Unit

999 999 BalmoralBalmoral Street Street
Thunder Bay, ON, P7B 6E7Thunder Bay, ON, P7B 6E7

Phone: (807) 625-8823Phone: (807) 625-8823
Fax: (807) 625-4825Fax: (807) 625-4825

Email: Email: lyne.soramaki@tbdhu.comlyne.soramaki@tbdhu.com




