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Outline

• Motiv8 Initiative

Strengthen team effectiveness 

Enhance collaboration

Increase consistent messages



Motiv8 Initiative

• Multi-dimensional approach

• Targeting adults in many sectors

• Eight evidence-based messages

• Improving awareness, enhancing motivation, 
building skills, and providing opportunity



Motiv8 Initiative

• Eat a healthy 
breakfast every day

• Re-think your snack

• Be active every day

• Choose water

• Enjoy more 
vegetables and fruit

• Make meals at home

• Breastfeed babies

• Watch less TV
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Motiv8 Initiative
• HWHL Working Group Characteristics

Shared a goal

Had a sense of belonging to a team

Built a clear process for gathering and sharing

Appreciated colleagues’ expertise
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Motiv8 Initiative Activities
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Motiv8 Media Campaign
Success Stories



Motiv8 Media Campaign
Website



Motiv8 Promotional Tools



KFL&A Public Health Programs
Motiv8 Workplace Series



KFL&A Public Health Programs
Holiday Challenge



KFL&A Public Health Programs
Colour Your Day to Pause and Play



KFL&A Public Health Staff
Breakfast Speaker Series



KFL&A Public Health Staff
Bulletin Boards



KFL&A Public Health Staff
For Your Health Committee



KFL&A Public Health Staff
Staff Calendar



Conclusion

• Trust, respect and 
support

• Team commitment 

• Shared vision

• Open Communication

• Empowerment and 
involvement

• Learning environment

Strong Teams, Collaboration, and Consistent Messages



Conclusion

• Motiv8 Initiative

Stronger teams

Enhanced collaboration

More consistent healthy eating and physical 
activity messaging



Questions?
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