
Oral Health:  Collaborative Oral Health:  Collaborative 
Partnerships Support Partnerships Support 

EvidenceEvidence--Based Based 
Nursing PracticeNursing Practice

Donna BowesDonna Bowes –– HaltonHalton Region Health DepartmentRegion Health Department
Sheila JohnSheila John –– Registered NursesRegistered Nurses’’ Association of OntarioAssociation of Ontario

Ontario Public Health Association ConferenceOntario Public Health Association Conference
November 2009November 2009



SYNERGYSYNERGY

The unique advantage of collaboration is The unique advantage of collaboration is SYNERGY.SYNERGY.

•• SYNERGYSYNERGY is defined as the ability of a group of is defined as the ability of a group of 
people/organizations to do more together than they people/organizations to do more together than they 
can do on their own.can do on their own.

•• SYNERGYSYNERGY is achieved through a collaborative process is achieved through a collaborative process 
that enables diverse participants to combine their that enables diverse participants to combine their 
complementary knowledge, skills and resources.complementary knowledge, skills and resources.

Dr. Roz Dr. Roz LaskerLasker



HaltonHalton Region Health Department Region Health Department 
(HRHD) (HRHD) –– Dental HealthDental Health
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Oral Health Care Needs Referrals••Provided oral health Provided oral health 
assessments in Longassessments in Long--
Term Care Homes Term Care Homes 
(LTCH) on an annual (LTCH) on an annual 
basis through the 1990basis through the 1990’’ss
••Concerns about the Concerns about the 
status of residentsstatus of residents’’ oral oral 
health began to emergehealth began to emerge



Community Action Community Action 
19991999 –– Community meeting Community meeting 

resulted in partnership resulted in partnership 
between HRDH and between HRDH and 
Community Care Access Community Care Access 
Centre (CCAC)Centre (CCAC)

20002000 –– CCAC established CCAC established 
Oral Health Case Oral Health Case 
Manager position; Manager position; 
created roster of created roster of 
participating oral health participating oral health 
professionals; established professionals; established 
HaltonHalton Oral Health Oral Health 
Outreach (HOHO)Outreach (HOHO)



HaltonHalton Oral Health Outreach (HOHO) Oral Health Outreach (HOHO) 
MilestonesMilestones

20012001 –– CCAC implemented CCAC implemented 
oral health verbal oral health verbal 
questionnaire for all questionnaire for all 
individuals seeking LTC individuals seeking LTC 
placementplacement

20022002--0404 –– HRHD developedHRHD developed
numerous tools and resources numerous tools and resources 
for LTC staff usefor LTC staff use



HaltonHalton Oral Health Outreach (HOHO) Oral Health Outreach (HOHO) 
MilestonesMilestones

20032003 –– Regional funding for Regional funding for 
treatment (DCC)treatment (DCC)

20042004 –– HRHD Dental Health HRHD Dental Health 
Educators offered Educators offered 
education, mentoring and education, mentoring and 
coaching for LTCH staff; coaching for LTCH staff; 
provided training for 777 provided training for 777 
professional caregivers and professional caregivers and 
754 community754 community caregiverscaregivers



HRHD Dental Health SurveysHRHD Dental Health Surveys

20042004--0505

938 residents in 17 LTCH938 residents in 17 LTCH
58% or 544 dentate58% or 544 dentate
33% or 180 needed treatment33% or 180 needed treatment
40% or 218 required cleaning40% or 218 required cleaning
20062006--0707

437 residents in 18 LTCH437 residents in 18 LTCH
63% or 275 dentate63% or 275 dentate
39% or 107 needed treatment39% or 107 needed treatment
31% or 85 required cleaning31% or 85 required cleaning



HaltonHalton Oral Health Outreach (HOHO) Oral Health Outreach (HOHO) 
MilestonesMilestones

20052005 –– HOHO Chair HOHO Chair 
received McMaster received McMaster 
University University ““Leadership Leadership 
Award in AgingAward in Aging”” on on 
behalf of behalf of HaltonHalton Oral Oral 
Health OutreachHealth Outreach

20062006 –– Service Awards for Service Awards for 
Geriatric ExcellenceGeriatric Excellence



HaltonHalton Oral Health Outreach (HOHO) Oral Health Outreach (HOHO) 
MilestonesMilestones

20062006
•• Dental Care Counts (DCC)  Dental Care Counts (DCC)  

funding expanded to include lowfunding expanded to include low--
income seniors living in the income seniors living in the 
communitycommunity

•• HOHO received Canadian Dental HOHO received Canadian Dental 
Association Association ““Oral Health Oral Health 
Promotion Award of ExcellencePromotion Award of Excellence””

•• HRHD was asked to participate HRHD was asked to participate 
on an RNAO guideline on an RNAO guideline 
development panel.development panel.



Best Practice Guidelines Best Practice Guidelines 
Program MandateProgram Mandate

To develop, To develop, pilot pilot implement, evaluate, implement, evaluate, 
disseminate and support the uptake of disseminate and support the uptake of clinical clinical 
and healthy work environment and healthy work environment 
best practice guidelinesbest practice guidelines..

Funded by the Government of OntarioFunded by the Government of Ontario



Best Practice GuidelinesBest Practice Guidelines

“Systematically developed statements to assist 
practitioners and patient decisions about 
appropriate health care for specific clinical 
(practice) circumstances.”

Field and Lohr, 1990

Best Practice Guidelines are developed using the 
best available evidence.
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Purpose of the GuidelinePurpose of the Guideline
Oral Health:  Nursing Assessment and Oral Health:  Nursing Assessment and 

InterventionsInterventions

The goal of this guideline is to The goal of this guideline is to 
provide nurses with provide nurses with 
recommendations, based on the recommendations, based on the 
best available evidence, to support best available evidence, to support 
the provision of oral hygiene care the provision of oral hygiene care 
to adults with special needs. to adults with special needs. 



Panel RecruitmentPanel Recruitment

International,  interdisciplinary panel of expert International,  interdisciplinary panel of expert 
clinicians was convened. clinicians was convened. 
These individuals were identified through:These individuals were identified through:

–– literature reviewliterature review
–– professional associationsprofessional associations
–– professional networksprofessional networks
–– academic centers academic centers 
–– self identificationself identification



Panel MembersPanel Members

•• 1 Dentist (USA)1 Dentist (USA)
•• 1 Nurse Practitioner (USA)1 Nurse Practitioner (USA)
•• 2 Dental Hygienists2 Dental Hygienists
•• 2 Speech Language Pathologists2 Speech Language Pathologists
•• 1 Advanced Practice Nurse1 Advanced Practice Nurse
•• 2 Clinical Nurse Specialists2 Clinical Nurse Specialists
•• 1 Nurse Manager1 Nurse Manager
•• 1 Program Manager1 Program Manager
•• 1 Charge Nurse1 Charge Nurse
•• 1 Community Mental Health Nurse1 Community Mental Health Nurse
•• 1 Regional Best Practice Coordinator1 Regional Best Practice Coordinator



Guideline ScopeGuideline Scope
The guideline focuses on specific The guideline focuses on specific 
vulnerable populations over the age of vulnerable populations over the age of 
18 (those who need assistance to meet 18 (those who need assistance to meet 
their oral hygiene needs) and their oral hygiene needs) and 
addresses:addresses:

–– Assessment of oral health Assessment of oral health 
(incorporating screening)(incorporating screening)

–– Assessment of current oral Assessment of current oral 
hygiene practiceshygiene practices

–– Interventions (incorporating Interventions (incorporating 
care plan development)care plan development)
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Guideline Recommendations Guideline Recommendations 

What 
supports the 
organization 
needs to 
provide

What the nurse needs 
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The knowledge and 
skills the nurse needs 
to implement the 
recommendations



Support for ImplementationSupport for Implementation

Appendices are critical to ensure the guideline is Appendices are critical to ensure the guideline is 
concise, comprehensive and user friendly.  Examples concise, comprehensive and user friendly.  Examples 
include: include: 

•• Oral Health Assessment Tools Oral Health Assessment Tools 
•• Algorithm to guide oral health assessment and interventionsAlgorithm to guide oral health assessment and interventions
•• Oral hygiene history Oral hygiene history –– sample questionssample questions
•• Sample care plansSample care plans
•• Oral hygiene product inventory (products and their use)Oral hygiene product inventory (products and their use)
•• Tips for denture careTips for denture care
•• Tooth brushing techniquesTooth brushing techniques
•• Approaches to care Approaches to care –– dealing with reactive behavioursdealing with reactive behaviours



Support for ImplementationSupport for Implementation

•• DVDs to support DVDs to support 
guideline uptake across guideline uptake across 
healthcare sectors.healthcare sectors.

1)1) Oral Care for Residents Oral Care for Residents 
with Dementiawith Dementia

2)2) Oral Care for Oral Care for 
XerostomiaXerostomia, , DysphagiaDysphagia
and and MucositisMucositis



Oral Health Promotion AwardOral Health Promotion Award
Canadian Dental AssociationCanadian Dental Association

This award acknowledges the contributions of the 
Registered Nurses’ Association of Ontario to 
improve oral health of Canadians through oral 
health promotion.  The Halton Region Health 
Department nominated RNAO for this honour. 

The award ceremony will take place at the CDA 
Interim Meeting of Voting Members, 

November 6th in Ottawa. 



The COLLABORATION The COLLABORATION 
continuescontinues……..

Seniors Health Research Transfer Network:Seniors Health Research Transfer Network:

ORAL HEALTHORAL HEALTH Community of PracticeCommunity of Practice
WEBINARSWEBINARS

www.shrtn.on.cawww.shrtn.on.ca//

Led by a member of the Oral Health guideline development Led by a member of the Oral Health guideline development 
panel with support from the panel with support from the HaltonHalton Region Health Region Health 

Department.  Based on the BPG Oral Health:  Nursing Department.  Based on the BPG Oral Health:  Nursing 
Assessment and InterventionsAssessment and Interventions



QUESTIONS?QUESTIONS?

http://images.google.ca/imgres?imgurl=http://api.ning.com/files/KD0AjGAkMTqH2SkUiil5fyFxuKazgBWHh6xWeOiVzCmbhhsYX*EAEHx372r6FWmOp1RK6St*ouits8uK6JvvnMZpd0ZfSPZF/questionmark.jpg&imgrefurl=http://inclusionnetwork.ning.com/groups&usg=__vqVe6MDAYa0hlBtNiWD6CuN9MYU=&h=848&w=566&sz=256&hl=en&start=6&tbnid=luF87zNsavqymM:&tbnh=145&tbnw=97&prev=/images%3Fq%3DQuestions%26gbv%3D2%26hl%3Den%26sa%3DG


Visit us at:Visit us at:

•• www.rnao.org/bestpracticeswww.rnao.org/bestpractices

•• www.halton.ca/healthwww.halton.ca/health/services/dental/hoho.cfm/services/dental/hoho.cfm

http://www.rnao.org/bestpractices
http://www.halton.ca/health
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