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Happy, healthy children and 

youth today; caring, creative 

responsible adults tomorrow.

Our Vision
Child & Youth Network



The Continuum of System Integration

Source:  Canada.  Ministry of Children and Youth, Building on the Foundation-Moving Forward, Addendum to the Implementation 
Planning Guidelines for Best Start Networks – System Integration, London, ON:  Government of Ontario, November 15, 2006.

CommunicationAwareness Cooperation Collaboration

- knowledge of 
one another’s 
services 

- do not 
organize their 
activities 
together

- active 
program of 
community and 
information 
sharing

- knowledge  of 
other services 
to guide and 
modify their 
own service 
activity

- jointly plan the  
offering  of 
services and 
actively modify 
their own
service activity



1.) Must be inclusive of all children, youth, parents and
community members; 

2.) Everyone must be involved in process in order to maximize
outcomes; 

3.) Action is necessary between local service provider agencies
and stakeholders in the review of existing and new programs

4.) Programs, services and the degree of integration should
consider current best practices and effectiveness;

8 Belief Statements about Integration



5.) The focus of services should be on individual and family care 
and not on organizational structures;

6.) We need to understand and accommodate competing needs 
and expectations of clients and organizations;

7.) Embracing change increases the probability of meaningful 
and effective service integration; and, 

8.) We must be committed to the goals in order to make an 
organizational change. 

8 Belief Statements about Integration Cont’d



Based on these beliefs…

We Recommend the Following:

1.) All new programs proceed through an 
assessment tool phase;

2.) Consideration be given to greater levels of 
integration when existing programs are 
undergoing review;



3.) The Integration Assessment Tool be the 
agreed upon format to assess the level of 
integration;  

4.) All partners indicate their commitment
to the integration process (through 
signature);

Our Recommendations Continued



5.) That a funders table be established to 
develop an integrated funding model; and,

6.) That the Terms for Reference for all 
initiatives reflect a commitment to 
assessing the level of integration of their

work.

Our Recommendations Continued



Integrating Process

•service agreement
•joint planning and 
implementation
•evaluation

APPENDIX B

New or existing 
Initiative/Issue

(individual, group)

Assessment
(all stakeholders)

Determine role of 
various stakeholders

None Awareness Communication Cooperation Collaboration

Communication 
Plan

Planning & Evaluation Group



Integration Assessment Tool Template





Integration Assessment Tool Template

Three Stages of Assessing Service 
Integration

A.) Assessment

B.) Planning & Evaluation

C.) Continued Stakeholder Engagement



Outstanding Issues

1.) Agencies have varying resource capacities;

2.) Evaluation of processes and outcomes;

3.) Tool for conflict resolution/  
disagreement; and, 

4.) Agreed upon communication processes.



Collaboration and Consultation Scorecard
- Key Findings-

What are the benefits?

• Enhanced communication

• Increased buy-in and cooperation

• Improved problem solving

• Exposure to different points of view

• More effective outcomes



What are the impacts of not collaborating?

• Missed opportunities

• Frustration

• Strained relationships

• Overlap and duplication

• Unnecessary emergencies and demands on others

Collaboration and Consultation Scorecard
- Key Findings-



--Other Key Findings--
• The majority of respondents felt they 
collaborated and consulted with others more 
often than others collaborated or consulted 
with them.

• Collaboration and consultation occurred 
“after the fact,” which left the respondent in a 
reactive and disadvantaged position. 
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